


* Balances:

AMERICANA GARDENS HOMEOWNERS ASSOCIATION 
BOARD OF DIRECTORS GENERAL SESSION MEETING MINUTES 

Monday, April 17, 2023 J 2:00 p.m. 

Clubhouse 

CIT: $85,267.64 Prior Mgmt: $1,548.51 Reserves: 

$485,574.22 

Transfer Funds over $10,000 - Civil Code 5502 

Operating Expense of Reserve Contribution Payment Deposited into Reserves $21,980.75. 

Financials were reviewed in accordance with Corporations Code 5501. 

Olwen Garcia made a motion accept the January, February, and March financials. Daniel 
Hawkins seconded the motion, all in favor, motion passed. 

The account balance for APN #502-024-017 was reviewed. Kevin Todd made a motion to 

approve the authorization to lien. Olwen Garcia seconded the motion, all in favor, motion 

passed. 

The account balance for APN #502-024-016 was reviewed. Tamara Bulek made a motion to 
approve the authorization to lien. Daniel Hawkins seconded the motion, all in favor, motion 
passed. 

NEW BUSINESS 
Fire Extinguishers - Rhonda Drews reported that Desert Fire is interested in participating 

in a community wide fire safety event. The Board agreed to hold the event in Fall. In the 

meantime, they will remind all owners that all units should be equipped with fire extinguishers. 

Security & Parking Lot Cameras - The Board reviewed the proposed installation layout of 
parking lot cameras. A lengthy discussion was held regarding the cameras including individual 
surveillance cameras. The matter was tabled. Management was instructed to send a Survey 
Monkey to all units regarding their interest in having a personal surveillance cameras. 

Rules & Regulations - The draft policy relating to the installation of security cameras on 

the individual units as tabled. 

Balcony Policy - The Board discussed elements of a Policy and what floor coverings, etc. 
may be allowed. The Board and Management will work on a draft policy. 

Pigeon Policy - The need for pigeon deterrent on the rooftops was discussed. Kevin 

Todd made a motion to authorize the expenditure of up to $1,000 for pigeon deterrent supplies. 

Tamara Bulek seconded the motion, all in favor, motion passed. 

Fences, Gates & Rails Update - RC Welding continues to be delayed. Management was 
requested to obtain a copy of RC Welding's bond. 
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